
Peer Communities 
Convening



WELCOME
A joint project of: 
• U.S. Environmental Protection 

Agency (EPA)
• USDA Forest Service (FS)
• Northern Border Regional 

Commission (NBRC)
• Appalachian Regional Commission 

(ARC)

With participation from: 

• Other federal agencies
• State, regional and local agencies 

and organizations
• Local businesses 
• Communities



ABOUT THE PROGRAM
Partner with communities to:

• Revitalize Main Streets through 
outdoor recreation

• Strengthen economic opportunities 
for residents and businesses

• Enhance equitable access to the 
outdoors as a key part of the 
sustainable use of natural resources

Expected results: 

• New connections among people to 
build capacity for success

• Implementable action plans with 
goals and strategies for achieving 
communities' desired outcomes



WELCOME

RERC COMMUNITIES



PURPOSE OF THE PEER-TO-PEER Build Community
• Provide an opportunity for 

community points of contact 
and steering committee 
members to network with one 
another.

Accelerate Action
• Exchange knowledge and ideas 

about approaches to shared 
challenges.



AGENDA

1:00p – Welcome + Orientation

1:15p – Introductions
1:30p – Peer Presentations Sprints

• Thompson Falls, MT
• Beverly, OH
• Claremont, NH
• Fayetteville, WV
• John Day, OR
• Poultney, VT
• Buena Vista, VA

2:00p – Breakouts: Outdoor Recreation Infrastructure Development

2:45p – Break
3:00p – Group Reflections/Insights

3:15p – Peer Presentations Sprint
• Bangor, ME
• Brunswick, MD
• Fryeburg, ME
• Town of Narrows in Giles County, VA
• Glenwood Springs, CO
• Cambridge, NY
• Guadalupe, CA

3:45p – Breakouts: Downtown Revitalization and Placemaking
4:15p – Plenary w/Guest Speakers: Funding

• Lauryn – EPA
• Marina Bowie - NBRC
• Heather Passchier – NPS-RTCA
• Chris Perkins – ORR

4:45p – Reminders/Wrap-up



WORKING TOGETHER • Practice mic mindlefulness. 
Please mute unless you’re speaking.

• Listen with respect.
• Use “I” statements.
• Use the chat; note the recipient.
• Participate in group discussions.
• Focus on the content at hand.
• Be additive, not redundant.
• If someone says something that 

hurts or offends you, acknowledge 
the comment—not the person—
and explain the feeling.

• Leave/return/stretch as keeps you 
comfortable and engaged.



WHAT TO EXPECT • We are recording.
• We will share the recording.
• We will share all slides.
• We will share all contact 

information, unless instructed 
otherwise by you.



INTRODUCTIONS

• Participant Profile:
• Name (Community)

• Role with RERC

• Complete the phrase:

“Ask me about...”



Session 1: 
Peer Presentations



THOMPSON FALLS, MT – COMMUNITY ACTION PLAN



OVERVIEW
Community Action Plan

Timber industry has declined, need 
to focus on recreation economy.

3 Main Goals 
• Asset Inventory (Wayfinding)
• Physical Connections (Walking) 
• Regional Promotion (Marketing)

Partners:
• Kaniksu Land Trust
• Sanders County Community 

Development
• Heart of the Rockies Initiative
• City & County Governments
• Chamber of Commerce
• Main Street Program
• MSU Extension
• Project ASCENT
• Glacier Country Tourism
• many local recreation groups
• EPA, USDA, USFS, DNRC, NPS



MILESTONES Success!

USDA Rural Business Development 
Grant

Recreation & Outreach Coordinator 
hired 

Tasks completed
• Online Recreation Map
• Community Recreation Survey
• Pickleball court resurfacing
• Community events

Tasks in progress
• Downtown Park Development Plan
• Wayfinding Sign Plan
• Master Plan for Mule 

Pasture/Orchard
Future Projects

• Recreation Master Plan
• Trails



KEY SUCCESSES/CHALLENGES
What can others learn from 
this community’s experience?

Leverage partners for 
successful grant applications 

Call stakeholders, ask questions

Housing and workforce capacity 
matter

Land trusts lend a unique 
perspective

Can be a struggle to keep so 
many partners aligned

There are endless opportunities 
and funding out there



Beverly, Ohio and Beyond: Walk. Bike. Move.



OVERVIEW Walk. Bike. Move; Beverly 
and Beyond

• Create a shared use trail in 
the Village of Beverly, located 
in southeast Ohio, and then 
extend it 20 miles south to an 
established trail system in 
Marietta.

• Increase interest in the 
Muskingum River Water Trail.

• Development of the trails is 
important to improving our 
health and our economy. 

• `The surrounding 
communities of Beverly, 
Waterford, Lowell, Devola, 
and Marietta are involved in 
this project.



MILESTONES How is it coming together?

• The idea for the shared use trail came 
together in 2020.

• Beverly Village Council approved an Active 
Transportation Plan that included the 
creation of a shared use trail to be funded 
through donations and grants.

• An organization of community members 
was  created with a 501c3 status to accept 
donations. 

• An engineer was hired to create plans for 
one section (about ¼ of a mile) of the trail 
in the Village. 

• Our goal is to have that section of the trail 
completed by the end of 2023. 



What can others learn from 
Beverly’s experience?

• An early win has been the 
enthusiasm shown by a large 
number of community 
members for a shared use 
trail.

• The Village was awarded a 
$5,000 grant from People for 
Bikes.

• Our biggest need is funding 
for this project. 

KEY SUCCESSES/CHALLENGES



CLAREMONT, NH – Elevating outdoor recreation & connecting experiences 



TRAILS CONNECTING COMMUNITY

● Attractive recreational trails improve 
quality of life. Trail networks portray a 
welcoming & healthy environment, 
elevating communities as an exemplary 
place to live, work and play.

● Claremont is amidst a downtown 
redevelopment with key assets in place 
that can link multiple trail systems & user 
groups to the downtown as part of the 
revitalization efforts.

● Trails generate transportation, health, 
environmental, & safety benefits for non-
motorized users, supports the economy 
by creating construction-related jobs, 
supports bicycle & pedestrian-oriented 
businesses, attracts tourism spending, & 
provides value for adjacent residential 
properties.

● Trail tourism is particularly beneficial for 
economic impact when it attracts non-
local visitors. This is already happening & 
Claremont has the tools to do this even 
better.



A PATH FOR ALL TO FOLLOW 

• Linking diverse recreational 
trail assets together & drawing 
users into the heart of 
Claremont. 

• Emphasize the historical & 
revitalized downtown, year 
round recreational trails, 
scenic vistas, varying trail 
experiences & inter-
connectivity. 

• Arrowhead Enduro Trails, 
Moody Parks multi use trail 
network, city owned hiking 
access on Green Mountain, 
The Bobby Woodman rail trail 
& other city owned green 
space has Claremont poised 
for future recreational 
development, offers a unique, 
contrasting & complementary 
experiences for users.

   
      

     
     

      
     

    



BUILDING ON A STRONG FOUNDATION
• Passionate, committed volunteers 

played a significant role in current 
mountain bike trail infrastructure. 
This relationship is strong & 
continues. 

• Recent improvements to existing 
rail trail infrastructure has taken 
place & opening additional usable, 
inviting key asset trails to city. The 
rail trail is the keystone piece in 
bridging trails to town. 

• Budget & funding restraints limit 
improvements, potential additions 
to trail assets & maintenance. 

• Collaborative efforts should be 
made with neighboring 
communities to add value & align 
goals. Capture users with broader 
recreational needs &  goals.



OUTDOOR ASSETS FOSTER A STRONGER COMMUNITY
• Widespread recognition of 

advanced mountain bike 
network exists in Claremont & 
growing in popularity. 

• Regional organizations ( ESC, 
ECCC, & CCF DEVO) are looking 
to Claremont to host events.   

• Opportunity to cater to wider 
range of user groups is very 
achievable. Infrastructure exist 
but needs improvements / 
refinement.

• Support /collaboration with city 
officials, volunteers & local 
business is key in connection of 
trail to downtown. 

• Understanding trail users needs 
is essential in planning & future 
development. 



FAYETTEVILLE, WV – BIKE SKILLS AREA & PAVED PUMP TRACK



OVERVIEW Fayette Trail Coalition

• Founded- 2020
• Enthusiasm & Support of 

Community
• Healthy Lifestyles & Economic 

Growth
• Trail Plan 2021 

• Fayetteville & Oak Hill
• Fayette County
• WVU OEDC

• Expand Recreation Access
• Trail Connections
• Health & Wellness 
• Economic 
• Leverage NRGNPP



MILESTONES Bike Skills Area & Pump Track

• 2022 Congressional Earmark 
(Manchin)- $1.3 M

• Fund 3 Trail Projects
• NEPA & Other Compliance
• RFP- Design
• RFP- Construction
• Summer 2023
• Partners

• NRGRDA
• NPS
• WVU OEDC



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

• Earmark Funding
• NRGRDA Administrating 
• WVU OEDC
• Community Trail Workdays

• NPS Boundary
• NEPA Challenge
• Disc Golf
• Balancing 3 different projects
• Trail Firms booked 6-8 

months out
• Limited Trail Firms in WV



CITY OF JOHN DAY, OREGON – RURAL TRANSPORTATION EQUITY (TGM)



OVERVIEW
Rural Transportation Equity

• Transportation Growth 
Management (TGM) grant from 
Oregon Dept. of Transportation 
(ODOT) and Dept. of Land 
Conservation and Development 
(DLCD)

• City-wide in John Day
• Creates equitable access to 

community facilities, parks, 
streets, and local businesses –
with a specific focus on 
recreational amenities



MILESTONES
How is it coming together?

• Kickoff Sept. 2022 with Award 
Announcement

• 10-12-month planning effort
• “Strategic doing” framework

• Active recreation
• Walk- and bike-ability
• Community events

• Technical assistance grant (no 
funds change hands)

• Keeps focusing on connecting 
Main Street (downtown) to the 
John Day River and riverfront 
recreation areas



KEY SUCCESSES/CHALLENGES

What can others learn from 
this community’s experience?

• Involving all demographics
• Seniors
• Kids
• “City” and “County”
• All abilities

• Builds on the prior success of 
the John Day Riverfront Trail 
and Integrated Park System

• Never Stop Planning
• Branding and discovery

www.discoveryjohnday.com



Poultney,  VT: Path to Health and Wellness at The Young at Heart Senior Center  



OVERVIEW RERC GOAL 3: 
Engagement, Increase Youth, 
Senior and Broader Community 
Engagement in Outdoor 
Recreation and Community and 
Natural Resource Stewardship

Action 3.4
“A fitness garden would 
provide an area where seniors 
can exercise and gather 
outdoors in a safe, accessible 
space.”

OVERVIEW



MILESTONES How is it coming together?

• Fundraising by Volunteer Board 
of Directors in 2022

• Construction began in the 
Spring and a Grand Opening 
Event is being planned for 
October 2022!



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

#poultneyvt, #rerccommunity

• Involve the whole community to 
ensure equal access to 
recreational resources and to 
promote business investment 
that is a good fit for your town.



Buena Vista, Virginia – Glen Maury Park Connection



OVERVIEW
Glen Maury Park

• 315-acre park and campground
• Located along the Maury River
• 3 miles from the blue Ridge 

Parkway (BRP)
• Located in Rockbridge County
• Appalachian Trail (AT) 

Community
• Walkable downtown
• Golf Cart friendly community
• Brushy Blue Greenway Plan to 

connect Rockbridge, Lexington, 
and Buena Vista to BRP and AT



MILESTONES

Other Milestones
• New Downtown Revitalization 

Plan
• New Town Square in progress
• Virginia Innovation Collective
• Increased business activity

GMP Milestones
• 8 miles of new hiking/biking trails
• New Director with dedicated focus 

on GMP
• Improvements to camping 

electricity happening Winter 2022
• Funding secured for new 

playground equipment 
• Council commitment to multiyear 

facility improvements



CHALLENGES
Challenges
• Budget/Funding
• Lack of adequate staffing
• Lack of connection to other 

outdoor assets
• Lack of local action
• Significant GMP facility 

improvements needed
• Deep focus on GMP 

outweighing attention 
elsewhere

• No shuttle services or AT hiker 
amenities

• Resistant properties 
delaying/preventing completion 
of trail connections



Breakout:
Outdoor Recreation 

Infrastructure 
Development 



Outdoor Recreation Infrastructure Development 
1) Share your reflections on the 

peer presentations.

2) Hear from those in the group 
that didn’t present about 
their infrastructure 
development projects.

3) Consider these related topics:
• Natural Resource Stewardship
• Outdoor Recreation User 

Education and Activity 
Information

• Outdoor Recreation User Group 
Relationship Management

• Property Acquisition or 
Enhancement

• Balancing Community 
Expectations w/Economic 
Development Goals



Session 2:
Peer Presentations



Bangor, Maine – Greater Bangor Outdoor Recreation Enhancement and Development  



OVERVIEW
Greater Bangor Outdoor 
Recreation Enhancement and 
Development

• Our goal is to leverage the areas 
waterways, green spaces, and 
outdoor recreation assets to 
improve quality of life for residents 
and attract outdoor recreators 

• Our plan encompasses the Greater 
Bangor area surrounding the 
Penobscot River

• The strategy is that the 
development and enhancement of 
the assets can be an economic 
stimulus for growth and an 
attraction for visitors

• Initial meetings involved the 
tourism industry, municipal 
representatives, students, arts & 
cultural organizations, and local 
businesses.



MILESTONES How is it coming together?

• We started our Tourism Master 
Plan development in 2019

• We had 8 listening and 
brainstorming sessions with a 
wide variety of constituents

• Phase I was completed at the 
end of 2019, the plan is targeted 
for completion of the planning 
phase in 2023

• Funding and budgeting 
resources will be developed over 
the next 12 months



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

• We were pleasantly surprised 
by the community 
engagement in the process 
of discussing how to leverage 
area assets to improve the 
quality of life and attract 
visitors to stimulate 
economic growth

• The challenge at this point is 
to finalize short- and long-
term goals and strategies 
that the community supports 
and to find funding resources 
to carry out the plan



City of Brunswick, MD: B&O Railroad Park
Merging Heritage and Outdoor Recreation



OVERVIEW

B&O Railroad Park

• Railroad Themed Park with 
historic features and visitor 
amenities

• Downtown Brunswick, MD
• Important combination of City’s 

character and culture with 
outdoor recreation features

• Partnership with City, Brunswick 
Heritage Museum, and Parks 
and Rec



MILESTONES How it all started…

• Preservation of RR History
• Moving WB Tower
• Now what?
• Combining RR History and 

Outdoor Recreation

Where are we now?

• Planning/Design
• Creating Gathering Space
• Visitor Amenities
• Train Viewing
• Children’s Activities
• Building an Attraction



KEY SUCCESSES/CHALLENGES

The Good…

• Saving WB Tower
• Popularity of Farmer’s Market
• Interactive History
• Destination Attraction

The Bad…
• Flood Plain
• Close to the Tracks
• Getting Visitors There

The Ugly…
• WB Tower Siding
• Overgrown Shrubbery
• On a Curve



FRYEBURG, ME – Mapping Outdoor Recreation Assets



Outdoor Recreation Asset 
Mapping

• After the RERC Plan was complete, 
SMPDC helped the town apply for 
an implementation grant

• Action identified in the plan to 
create an inventory of assets
• Printed map for posters and 

pockets
• Online interactive map

• Hope is to create more regional 
public awareness of the 
opportunities the town offers

OVERVIEW



How is it coming together?

• Started shortly after planning was 
complete – December 2020

• Funded by Outdoor Rec 
Implementation Grant $4,000

• Coordinated effort: SMPDC, Town 
of Fryeburg, Conservation 
Commission

• Online research, local knowledge 
from volunteers, digitizing 
distributed paper maps

• Uploaded trails and paths to 
“Maine Trail Finder”

• Paper map completed early 2022
• Interactive map finalized this 

summer





KEY SUCCESSES & CHALLENGES
What can others learn from this 
community’s experience?

• Success: 
• Being able to fund it with OAR
• Local “Champions” drove the 

process
• Products are user friendly & 

exciting

• Challenges: 
• Dispersed knowledge, 

ownership & data
• Sharing it with the public & 

gaining traction
• Knowing when/where to stop! 

(Town line? How much 
information is needed?)



Town of Narrows in Giles County, Virginia - Kayak Lockers at Camp Success



OVERVIEW

Kayak Lockers at Camp Success
• Town of Narrows owned public 

river access, campground, disc golf 
course, and open space.

• Management Team of ARC/DHCD 
projects connected through RERC 
with Design for America

• Improvements to Camp Success 
were identified as part of our 
Action Plan

• Site visits, stakeholder input, 
concept pitches, grant/resource 
sourcing, final presentation and 
community buy-in



MILESTONES How is it coming together?

• August 2021- March 2022 
engaged with DFA

• Local group + DFA have picked a 
plan & have received all 
documentation to implement 
kayak locker storage

• VTC Drive Outdoor grant 
application submitted 
September 2022 for funding to 
construct (could be $20k in 
funding) 

• ~$4,882.00 for a three stack



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

• Early Win= Wonderful 
partner organization in our 
neighboring university, 
Virginia Tech

• Challenges= honing the 
vision of stakeholders (style, 
scope, maintenance)

• Future phases= Build and 
place lockers at all public 
boat landings 

• Outstanding needs= Builder 
and successful funding

• Connecting to downtown 
work/master planning



Glenwood Springs, Colorado – Connecting Natural Attractions to Main Street Development



OVERVIEW
Connecting Natural Attractions 
to Main Street Development

• Hanging Lake, 10 miles east of 
Glenwood Springs, is one of the 
most visited attractions in 
Colorado

• A public-private partnership 
designed to curb overcrowding 
on the trail is offering economic 
benefit to Downtown Glenwood 
Springs

• Glenwood Springs is surrounded 
by world-class recreation 
destinations and is seeking to 
drive economic development as 
a result

• Coincided with challenges and 
collaborations formed in 
response to COVID-19 and the 
Grizzly Creek Fire



MILESTONES How is it coming together?

• Implementation started 
immediately with business 
recovery efforts

• Key successes:
• Gear library
• Bilingual wayfinding and 

tourism marketing
• Business council
• Housing policy changes

• Necessary collaboration in 
response to COVID-19 provided 
a strong foundation for the 
steering committee

• City Council supported funding, 
supplemented by State 
pandemic assistance



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

• Engagement from Latino 
community
• Hiring of Community 

Engagement Coordinator
• Pandemic and wildfires 
• Future phases:

• Business resiliency
• Community trust 

building and accessibility 
• Future challenges:

• Sustainable funding 
sources



Poultney,  VT:  
Path to Health and Wellness at The Young at Heart Senior Center



OVERVIEW RERC GOAL 3: 
Engagement, Increase Youth, 
Senior and Broader Community 
Engagement in Outdoor 
Recreation and Community and 
Natural Resource Stewardship

Action 3.4
“A fitness garden would 
provide an area where seniors 
can exercise and gather 
outdoors in a safe, accessible 
space.”

OVERVIEW



MILESTONES How is it coming together?

• Fundraising by Volunteer Board 
of Directors in 2022

• Construction began in the 
Spring and a Grand Opening 
Event is being planned for 
October 2022!



KEY SUCCESSES/CHALLENGES What can others learn from 
this community’s experience?

#poultneyvt, #rerccommunity

• Involve the whole community to 
ensure equal access to 
recreational resources and to 
promote business investment 
that is a good fit for your town.



Village of Cambridge (NY) – Community Action Plan



OVERVIEW Community Action Plan
Plan completed in Sept. 2020

• Goal 1 – Support physical 
improvements to streets and 
sidewalks and provide wayfinding 
signs to safely connect Main Street 
to walkable and bikeable natural 
amenities. 

• Goal 2 – Identify next steps for 
development of the Community 
Forest that engages the 
community in planning, 
infrastructure development, and 
community-supported 
programming and activities. 

Cambridge Community Garden



OVERVIEW Community Action Plan

• Goal 3 - Celebrate what makes 
Cambridge unique, bringing all 
outdoor recreation assets 
together, assessing what exists 
and what is missing, building on 
business and service 
opportunities, and developing an 
identity and brand for the 
community.

• Goal 4 - Develop an 
understanding of the regional 
context of recreational assets, 
connection to other communities, 
and alignment of regional 
priorities for leveraging the unique 
outdoor recreation amenities in 
the area.

Figure 12 - Group Photo from the Virtual Workshop.



MILESTONES
Progress to date:

Cambridge Community Forest

• Formed an advisory group
• Repaired the bridge for access 

(2 grants)
• Secured a lease for a parking 

area
• Developing trails with 

volunteers
• Installed signage, kiosk
• Held grand opening in 

November 2021



MILESTONES
Progress to date:
Improving physical connections 
throughout the community

• Emphasized the need for more and 
better sidewalks (Sidewalk Audit May 1, 2021)

• Victorian Footbridge Rehabilitated 
and Installed October 2021

Next Step:



MILESTONES



GUADALUPE, CALIFORNIA :
ROYAL THEATERRESTORATION & REVITALIZATION



Royal Theater

Guadalupe, CA
Affec t ionate ly known as the 

"Gateway t o the dunes", guadalupe
is a small, ag r i c u l t u ra l t o w n

loca ted o n  highway 1in santa
barbara county. w i th a

popu la t ion o f  a ro u n d 8,000, ove r
30% o f which are under 18,

guadalupe's d o w n t o w n is primed
f o r a revival o f a once booming 

coas ta l c o r r i d o r

The Theater
Built by a japanese businessman in 1939, the 
r o y a l theater has been the lighthouse o f  

guadalupe f o r generations. Inoperable f o r
the las t 30 years, this p ro jec t is focused o n

rehabi l i tat ing the r o y a l  theater back i n t o a
d o w n t o w n mainstay; a t o u r i s t dest inat ion

paired wi th a new community a r t s center bu i l t
t o serve the l o c a l popu la t ion and greater

cen t ra l  coast

The Players

The City o f Guadalupe
-

Los amigos de guadalupe
(LADG)
-

Guadalupe Visual and 
Performing A r ts Center 

(GVPAC)



Milestones
2020

Los amigos de 
guadalupe works with 
the city o f guadalupe 
t o partner with loc a l  
architect Andrew 
goodwin designs t o  
d ra f t plans f o r a 
restored r o y a l  
theater. and 
addit ional three story  
campus including 
classrooms, 
conference spaces and 
a commercial kitchen 
f o r events

2021
Guadalupe visual and 
performing arts center 
is formed t o partner 
with the city o f  
guadalupe as the 
future operators o f  
the r o y a l theater and 
community arts center 
once it has been 
reopened

Andrew goodwin 
designs submits plans 
t o the city o f  
guadalupe with a 
project costs 
estimating ten million

City o f Guadalupe plan 
checks and off icial ly  
greenlights project  
plans

2022
National register o f  
historic places grants 
the r o y a l theater 
historic site 
designation

Senator Monique 
Limón secures five 
miillion in the state o f  
california's 22-23 
budget f o r the 
renovat ion o f the 
historic r o y a l theater

U.S. DEPARTMENT OF 
COMMERCE INVESTS $4.9 
MILLION IN AMERICAN 
RESCUE PLAN FUNDS TO 
BOOST TOURISM IN 
GUADALUPE

2023 & Beyond
Cont rac t awarded f o r  
the restorat ion & 
rebuilding o f the 
r o y a l theater

Construct ion is 
projected t o take 2-3 
years

GVPAC t o connect with 
l o c a l organizations 
t o host community 
events throughout  
construct ion phase

GVPAC t o ho ld capital 
campaign f o r  
addit ional needed 
funds





• Community backing: public support has been enthusiastic 
and widespread - support f rom a l o c a l t o na t iona l level 
has resulted in successful fundraising ef for ts as wel l as 
s t rong regional championing f o r a successful project

• Co l labora t ion with l o c a l non-profits: partnerships have 
already been established with a variety o f l o c a l  
organizat ions including the guadalupe business association,
guadalupe dunes center, and the cent ra l  coast film society

• Future needs: increased funding sources f o r sustained 
operations, community oriented programming partners t o
ensure a variety o f offerings t ha t meet the needs o f  o u r
varied stakeholders, continued partnership with the city
o f guadalupe

• The center w i l l become a regional destination f o r events 
and therefore support the revi tal izat ion o f the 
down t own

Key Successes & Challenges



Breakout:
Downtown 

Revitalization and 
Placemaking 



Downtown Revitalization and Placemaking 
1) Share your reflections on the 

peer presentations.

2) Hear from those in the group 
that didn’t present about 
their downtown revitalization 
efforts.

3) Consider these related topics:
• Local and Regional Promotion 

and Branding
• Business Entrepreneurship and 

Incubation
• Community Planning and Public 

Policy
• Property Acquisition or 

Enhancement
• Outreach Strategies for Creating 

Welcoming and Inclusive 
Communities



FUNDING 
RESOURCES



NEXT EXIT: 
EPA RESOURCES 



OFFICE OF COMMUNITY REVITILIZATION • Technical Assistance 
• Recreation Economy for Rural 

Communities (RERC)
• Action Plans available online

• Building Blocks
• Local Foods, Local Places (LFLP)

• EPA’s Smart Growth website: 
https://www.epa.gov/smartgrowth

• Subscribe to EPA's community 
revitalization listserv by sending a 
blank email to epa_cmty_revital-
subscribe@lists.epa.gov. 

• Stay tuned to the RERC website for 
more information:

https://www.epa.gov/smartgrowth/recrea
tion-economy-rural-communities



OFFICE OF BROWNFIELDS AND LAND REVITALIZATION
Assessment Grants

• Community –wide grants
• Up to $500,000 to assess contaminated sites
• Performance period of up to 4 years 

• Coalition Grants 
• One “lead” eligible entity partners with two to four eligible entities
• Up to $1,000,000 to assess contaminated sites
• Performance period of up to 4 years

• Community-wide grants for States & Tribes 
• Up to $2,000,000 to assess contaminated sites 
• Performance period of up to 5 years

Cleanup Grants
• Up to $500,000, $1 million or $2million to address one brownfield site, or multiple brownfields site
• Performance period of up to 4 years 
• Limit one per applicant 

Multipurpose Grants 
• Up to $800,000 
• Must result in at least one Phase II environmental site assessment, one site cleanup, an overall 

revitalization plan 
• Performance period of up to 5 years
• Applicant must own site

Resources
• Brownfields and Land Revitalization Web Information
• National Brownfield Training Conference - Brownfields 2023: August 7-11, 2023 in Detroit, Michigan

National and Regional Contacts

Ann Carroll
Office of Brownfields and Land Revitalization, 
Public Health Lead
carroll.ann@epa.gov

Aimee Storm 
Office of Brownfields and Land Revitalization,
Land Revitalization Coordinator
Storm.aimee@epa.gov
SDA-FS



OFFICE OF BROWNFIELDS & LAND REVITILIZATION 
• Technical Assistance to Brownfields Communities (TAB)

• TAB providers can provide expert technical assistance and guidance to help communities 
understand:
• acquiring, assessing, cleaning up and redeveloping brownfield properties;
• the health impacts of brownfield sites;
• how science and technology are used for site 
assessment, remediation, redevelopment and reuse; 
and
• how to comply with voluntary cleanup requirements.

• On a rolling basis and free to community 

• Targeted Brownfields Assessment (TBA)
• TBAs are conducted by an EPA contractor on behalf of 
an eligible entity. Services include site assessments, cleanup options and cost estimates, and 
community outreach. Services are for an average of $100,000. The sites for this program are 
selected locally, on a rolling basis.
• On a rolling basis and free to community USDA-FS



REGIONAL EPA OFFICES
• R1: Kristi Rea 

• Rea.Krisit@epa.gov; 617-918-1595

• R2: Lance Caldwell 
• Caldwell.Lance@epa.gov; 212-637-3665

• R3: Andrew Taylor 
• Taylor.Andrew@epa.gov; 215-814-2482

• R4: Rafaela Moura
• Moura.Rafaela@epa.gov; 404-562-9607 

• R5: Jim Van Der Kloot 
• Vanderkloot.james@epa.gov; 312-353-3161

• R6: Michael Kennedy 
• Kennedy.Michael@epa.gov; 214-665-7125

• R7: David Doyle
• Doyle.david@epa.gov; 913-551-7667

• R8: Dana Barnicoat
• Barnicoat.dana@epa.gov; 406-457-5007

• R9: CJ Mishima 
• Mishima.Christopher@epa.gov; 415-972-3278

• R10: Margo Young
• Young.margo@epa.gov; 206-553-1287

USDA-FS



NEXT EXIT: 
FEDERAL RESOURCES 



State Economic and Infrastructure Development (SEID) Investment Program
• NBRC’s SEID program provides investments to job-creating infrastructure (max $1M award) and non-

infrastructure (max $350k award) projects that help reduce poverty, unemployment, and outmigration. The 
funding categories include infrastructure for transportation, water and wastewater, telecommunications, and 
renewable and alternative energy. Non-infrastructure categories include funding for business and workforce 
development, basic health care, and resource conservation, tourism, and recreation. More information on the 
SEID program can be found here.

• PPOOCC::  Andrea Smith, Program Director, asmith@nbrc.gov

Regional Forest Economy Partnership (RFEP) Program 
• NBRC’s RFEP program provides investments for initiatives that seek to address the decline in forest-based 

economies throughout the region. More information on the RFEP program can be found here.
• PPOOCC:: Marina Bowie, RFEP Program Manager, mbowie@nbrc.gov

Northern Border
Regional Commission





U.S Department of Agriculture – Forest 
Service

POC: Andi Giardina (andrea.giardina@usda.gov)
Cooperative Forestry Programs
� Forest Stewardship Program: Provides technical assistance to private landowners to encourage long 

term management

� Forest Legacy Program: Supports permanent protection of forestland threatened by conversion

� Community Forest and Open Space Conservation Program: Assists local governments, Tribes and 

nonprofits to protect local forests for community use

� Urban and Community Forestry Program: Helps localities manage urban forests for public benefit

� Wood Innovations: Expands and creates markets for wood products and wood energy that support 

sustainable management of the nation’s forests

� Landscape Scale Restoration: Funds collaborative restoration of forest landscapes through 

innovative cross boundary projects
USDA-FS





USDA-FS



arc.gov

• Appalachian Regional Commission (ARC)

• POCs: Bettina Jones (Bjones2@arc.gov)
Division of Business and Workforce Investment

Sue Long (slong@arc.gov) ; 
Division of Critical Infrastructure

• Our Funding Programs Supporting Outdoor Recreation
• Area Development
• POWER
• Appalachian Gateway Communities Initiative



NEXT EXIT: 
ADDITIONAL RESOURCES 



OOuuttddoooorr  RReeccrreeaattiioonn  RRoouunnddttaabbllee

• Coalition of over 35 outdoor trade 
organizations representing 110,000 
outdoor businesses

• POC: CChhrriiss  PPeerrkkiinnss,,  SSeenniioorr  DDiirreeccttoorr  
(cperkins@recreationroundtable.org)

• Developed the Rural Economic 
Development Toolkit through 
interviews with 60 practitioners, 
including the RERC team

• Includes best practices and shared 
challenges shared among communities 
leaning into outdoor recreation

• Toolkit now in use as evaluation tool in 
multiple rural towns in New Mexico

• Can make introductions to State 
Directors of Outdoor Recreation (now 
in 16 states) USDA-FS



SSttaattee  OOffffiicceess  ooff  OOuuttddoooorr  RReeccrreeaattiioonn

Source: Outdoor Industry Association



Next Steps
• Visit EPA’s Smart Growth website: 

https://www.epa.gov/smartgrowth

• Visit the RERC website: 
https://www.epa.gov/smartgrowth/rec
reation-economy-rural-communities

• Subscribe to EPA's community 
revitalization listserv by sending a 
blank email to epa_cmty_revital-
subscribe@lists.epa.gov. 

• Look for your invitation to join the 
RERC Peer Community Google Group 
(listserv)

RERC Program Contacts:
Steph Bertaina 
bertaina.stephanie@epa.gov

Lauryn Coombs
Coombs.lauryn@epa.gov



Thank you!


